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Welcome and grounding



Task #1
Create descriptions for each stage of the Design Thinking process that make 
sense for Innovation and our goals for students.

What do teachers need to know and understand about this stage?

What will students be doing in this stage?



Process
1. Choose a stage
2. Work with others at your stage to craft a description (7-10 minutes)
3. Visit the other stages and make suggestions or use a check mark to 

indicate agreement (2 minutes per stage)
4. Return to your initial stage to incorporate feedback (5 minutes)
5. Share out (5 minutes)



Task #2 - Discussion
Step 1: Discuss what can we 
realistically commit to next year 
in our first year of 
implementation? (10 minutes)

Step 2: Sort those commitments 
into the Action Priority Matrix (10 
minutes)


