
Exemplary Project Meeting
Thursday, May 4, 2023
Innovation Library

7pm-9pm

Topic Time

Welcome 7:00 - 7:10pm

Presentation
-What is an exemplary project
-How we got here
-Project proposal

7:10 - 7:35pm

Breakout groups - session 1 7:35 - 8:05pm

Break 8:05 - 8:10pm

Next steps
● Option 1: Continue with this

proposal
● Option 2: Incorporate edits from

tonight’s discussions and reshare
before proposing

● Option 3: Pause process to pick up
again in the fall with additional
opportunities to engage on project
ideas

8:10 - 8:20pm

Breakout groups - session 2 8:20 - 8:40pm

Wrap up
● How to stay engaged
● Additional feedback opportunities

8:40 - 8:50pm


